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Organizational Excellence For Annual Plans
Organizational Design
Organization Identity- VMV v v v
Organization Design & Structure Review v v
Strategy
Strategy Planning Process v v
Strategy Deployment/ Hoshin Kanri v v
Balanced Scorecard v v
Key Performance Indicators Identification v v v
Key Behavioral Indicators Identification v v
Performance Management & Reporting v v
Stakeholders Management
Stakeholders Analysis v v v
Stakeholders Map v v v
Collaborative Business Relationship Management (ISO v v
44001)
Supplier Qualification & Performance Management
Supplier Qualification & Disqualification v v v
Supplier Performance & Feedback v v v
Organizational Change Management
Change Management System Development (ACMP) v v Page 1/ 2
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Organizational Excellence For Annual Plans
Quality Management- Quality of an organization for
sustained success (ISO 9004)
Organization Quality Assessment (ISO 9004) v v v
Organization Quality Improvement Plan v v
Project Management
Project Management System Development (ISO 21500/ PMI) v v
Excellence Maturity Level Assessment
SME Performance Rating (BEST) v v v
SME Performance Improvement Plan v v
Organizational Excellence Framework Maturity Assessment v v
Organizational Excellence Improvement Plan v v
Shingo Model™ for Organizational Excellence Contact us to ask for a Quote
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